


NBIC Mission-

The mission of the Nashville Business Incubation Center
(NBIC) at Tennessee State University is to facilitate the
growth and development of small businesses.

Vision-
To be recognized as the best place to grow a small business.
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PARTING THOUGHTS, WHAT'S NEXT?
Letter from Past Chairman, Lee Molette

This has been a year of transformation for the Nashville Business Incubation Center (NBIC). While we have successfully operated for the
past 25 years, we know that evolution and improvements are necessary for continued success. In this spirit, the board of directors is
undergoing in-depth analysis and planning. As we began this strategic planning process, we contracted with the National Business
Incubation Association to evaluate operations through a Peer Review Benchmarking Study. Results of that study are on page seven.

In reviewing the progress we've made, | am particularly pleased with some of the innovations infroduced during my tenure as Chairman.
First, as the economy weakened, we saw a need to encourage those wanting to start a business at a time that it might appear to be difficult,
if not unwise, to do so. For this group, we introduced Business Basics, a ten-week, no-frills class that provided basic information about
starting a business at this time.

For the business owner who needs an official place to conduct business, we developed Mini-Suites. These affordable 130 to 400
square foot suites include all utilities, phone line, voice mail, and Internet service with lease rates beginning at $250 per month.
Additionally, Mini-Suite holders are given preference when it's time to move into the full-fledged incubation program. We also instituted
& board mentoring program to provide our clients with one-on-one guidance and to aid them in exploring new business opportunities.

And finally, we introduced an advisory board with inaugural members, Charles Grant, Floyd Weekes and Mark Winfree, These successful
gentlemen have generously given their time and talent to the board of directors for many years. We don't want to lose their institutional
knowledge and expert advice as they rotate from the board. They will be officially inducted to the board of advisors at the

Annual Meeting held January 24, 2012,

As | complete my two years as chairman of this esteemed organization, there is still much work to do. We must continue to evelve and
improve to serve this community in the next 25 years as effectively as we have served it up to this point. | am confident that, with
Chair-Elect Valerie Smith Hayes, | am passing the torch to an individual who is more than competent for the task ahead. | look forward
to continuing to serve as a member of the board of directors and invite you to join us in cur endeavors.

Sincerely vours,
Lee Molette, Chairman
Growth Enterprises Nashville, Inc.

LOOKING TO THE FUTURE
Letter from Chair-Elect Valerie Smith Hayes

| am excited and honored to have the opportunity to lead this highly regarded organization as it celebrates
25 years of growing jobs, companies, and the entrepreneurs who created them. We are already taking
steps toward ensuring the next 25 years of the NBIC continue this tradition of success and excellence.

As part of our strategic planning process, in addition to evaluating current operations, we have also

re-written our mission statement to create a vision for the future. The mission of the NBIC is to facilitate

the growth and development of small businesses. And our vision is to work toward the goal of being recognized
as the BEST place to grow a small business,

We have restructured the board of directors into four Strategic Action Teams:

1. Governance - This is my team and we are currently leading the charge for implementation of the strategic plan. We are also responsible
for holding all of us accountable to the policies that govern this organization. And finally, this team is planning for the long-term success

of the organization.

2. New Facility - Led by Lee Molette, this team has worked to take care of much needed building repairs, including the roof. Additionally,

it has contracted a feasibility study to determine the needs for the new facility which will be built within the next five years.

3. Marketing - Mendy Mazzo is leading this team which is working to improve the Center's communication with its stakeholders.

The team is also responsible for the Annual Meeting, to be held at Skanska on January 24, 2012,

4. Programs - The programs team’s mission is to improve the quality of services provided to NBIC clients. Rachael Qualls leads this
group which has many plans in the works to enhance services to our clients.

And we're just getting started. | believe entreprenaurs are critical to the new economic system. As Chairman of the NBIC for the next two
years, | will lock for ways to help those entrepreneurs create new jobs and generate greater revenue. | sincerely believe that - working
together - we can get more of the unemployed back to work. | encourage you to become a part of the future of this important organization.
We can do this!

Al the best,
Valerie Smith Hayes, Chair-Elect
CGrowth Enterprises Nashville, Inc.

CELEBRATING SUCCESS




Dedication ceremony for 18,000
square foot facility.

Four clients accepted into program.

2002 2003

Executive Director, Jennie W.

].L‘I1'I Ons announces I's..'l:in..‘l'[h.'[]l.

AllMedia Design Group named
to Future 30.

1987

Christie Cookie Co. joins program,

First vear sales at entry 5744,072.

Exits two years later with
%1.4 million sales,

Open house held to introduce new
executive director, Mildred T,
Walters.

success rate

Over the past five years, NBIC housed 42 clients in the
incubation program. 36 remain viable today.

C *U.8, Small Business Association

MBIC businesses create 32 jobs
and 52,3 million in revenue,
Music City Future 50 initiated.
Minorico selected.

Graduate clients employ 491 with
$36.9 million in revenue.

Current client companies generate
$4.6 million in sales and 71 jobs,

' 86%

Only 50% of all businesses are viable after five years.*
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NEIC obtained fifth contract
with the Metro Development

Housing Agency. The £30,000,

two-yvear contract provided
management raining 1o
MDHA residents.

MBIC launches first-ever
Mashville Business Plan

Competition.

Broadwater & Associates
named to Future 50,

Suntrust Bank establishes
Revolving Loan Fund for
NBIC clients.

Minorico named to Future
S0 for the third time, joined
by Adtec Productions and
Zycron, Inc.

2006 2007 2008

NBIC 20th anniversary
celebrated.

Winners of Mashville Business
Plan Competition named.
Tennessee T-Cakes, a

1998 NBIC graduate, was
featured on Oprah. The
T-Cakes are marketed as
corporate gifts through upscale

catalogs and trade shows,

MBIC 25th celebrates anniversary.

Economic Development Agency
(EDA) issued a 51.4 million award
o NBIC.

Launched second "Business Plan
University,” a competition
where 545,000 in cash and
business services is awarded to
three enterprises to help grow

their business,

Darrell Freeman, president

and CEQ of £yeron Inc., began
July as the first chairman of the
Mashville Area Chamber

of Commerce in recent history

to be re-elected for a second term.
Fyeron Ing, is an international
company with offices located

in the U5, and South America.

CEO/President Darrell Freeman is featured
in Jan. 2012 Black Enterprise Magazine

Open House for expanded
39,000 square feet facility,

Transcender, along with Adtec
and Zveron selected for

Future 30,

Adtec added to Hall of Fame,

Angela Crane-Jones, assistant to the
director, was selected to present at
the Mational Business Incubation
Association’s International
Conference in San Antonio, Texas
for nearly 1,000 attendees.

Don Hardin Group leads winning
team to build Nashville’s new
convention center.

Lycron listed on Black Enterprise magazine's BE 100, the nation’s largest Black businesses.

Green Truck Movers voted the Best Environmental Friendly Business by readers of Nashville Scene.

HAPPY 20th ANNIVERSARY ZYCRON!

Zycron has grown into an international organization
with $30 million in revenue.

Ijer

1992 1993 1994 1995 1997 2001

MBIC boasts 90 percent success
rate for businesses completing
program.

Transcender sold for 560 million.

2010

Tate Commercial Services receives
the R. H. Boyd Minority Business

of the Year Award during Minority
Enterprise Development Week.

Tate Commercial also received the
TOBY Award during the Building
Onwners and Managers Association
(BOMA) Mational Meeting beating
out the Empire State Building.

Mational Business Incubation
Association names U-Kno Catering
Imernational Business Client

of the Year in the non-technology
category.



PEER REVIEW REPORT NOTES
GOALS AND STRATEGIC ACTION PLAN

The reviewers believe that the Nashville Business Incubator is an excellent and well managed program;
this is evidenced through the high satisfaction expressed by ifs current and past clients as well as its standing
within the business community.

Over the vears, staff of the incubation program have strived to adhere to “best practice” standards. We believe
that in doing so, we will outperform those that do not. And we believe that by doing so, we better serve our clients.
The goal has always been to serve as a business model for our clients to emulate.

Goals
During his interview, Chairman Molette said that the changes in the incubator program, as well as the

Reduce the micro/small business failure rate within Metropolitan Nashville. excellent standing of the program, are in part due to the board being open to and receiving important input
Impact economic development within the area through job creation. from the program executive director and assistant direcior:

Expand services to the community.

Complete a study to determine the feasibility of building a new facility.

Strengthen brand and eminence of NBIC within Nashville and the nation. NBIA PEER REVIEW REPORT: Making the Grade

Expand public and private partnerships. On April 24, 2011, the Mational Business Incubation Association (NBIA) completed a peer-to-peer analysis of
Expand capital planning and endowment. MBIC. In this review, nine core business areas were identified and given both quantitative and qualitative
Re-develop the business and operations model. grades. Below is a high-level overview of these results.

Complete relocation (condition based on results of feasibility study.) SCORING SCALE: 5.0-4.0 Excellent 3.9-3.0 Good 2 9-2.0 Fair

ed fostene b e B

Area NBIA Score Comments
To ensure that gaals are met on time, it was agreed to checkinona mgular basis, mm.ring from quarteﬂy to

monthly board meetings. As the board works together, they ask five very important questions: Cliant Selection 50 The staff has set a thorough process for determining the client's fit with the

|
[ | mission of the incubator.
What are the critical timelines? |

What are the required investments?

What are the key performance measures to track progress?
What are the needed external affiliations?

Who will champion each initiative?

Measuring Impact 4.67 | A comprehensive economic impact study is lacking. Graduate activity needs

to be tracked and included in the study.

Govermance | 45 | The organization's work is in alignment with its mission statement. Bylaws need
to be reviewed.

Marketing & PR 433 | Improve two-way communications with the organization's constituencies.

Create a program to get more input from Nashville-based corporations.

Finances 4.0 | The Center is currently self-sustaining as a program of the Tennessee State

[ University College of Business.

Graduation | 3.63 | Prior to graduation, staff evaluates businesses annually to monitor progress
' toward graduation. After graduation, there is little follow-up/assistance.

4.0 | Ensure that staff responsibilities and compensation are in line with those

Staffing |
l | of comparable organizations.

Facilities Update data communications infrastructure & equipment. Improve facility,
Management 3.0 I including roof repair.

....arew Strategic Action Plan vust be accomplished by the year 2015, et

Impact 233 | Invest in efforts to increase energy efficiency of facility.









GROWTH ENTERPRISES NASHVILLE, INC.

FY 2010-2011 Board of Directors: (Front row,L-R) Mark Winfree, Valerie Smith Hayes, Carol Soloman and Terriance Moody,
{Back Row L-R) Mendy Mazzo, Mildred Walters, Lee Molette, Tilden Curry, Rachael Qualls, Dale Jones and Blenda Williamson,

OFFICERS MEMBERS Rachael D. Qualis EX-OFFICIO MEMBER
Lee Molere, Chair Charles K. Grant Managing Pariner Dr. Tilden Curry, Dean
Managing Principal Attorney-at-Law Angel Capital Group College of Business
:ir;lﬂte :w&:tzenl Group Baker, Donelson, et. al. Tiloe Eorl Stman Tennessee State University
alerie Smith Hayes, Dale Jones Eighth Circuit Coun
Vice Chair/Treasurer Day Maker Flovd Weake fETaF{iﬁZZSEI
: ! : f oy eekes A A "
:;Feayms:?ncsb Sy R gt Sencnl Executive Vice-President Assistant to the Director
_ Dr. Ken Loaney Citizens Bank & Trust NBIC
Mildred T. Walters, Associate Vice President I,
Corporate Secretary Tennessee State University Ei'em:a’ﬁl Williamtson
Executive Director : Administrator
NBIC Mendy €. Mazzo Dialysis Clinig, Inc
Vice President of Business Dev.
Skanska USA Building Inc, Merk A. Winfree
Terrianct Mool Senior Vice President

Oumner First State Bank

Dream Systems

Thank you

We are so grateful to those who have supported us over the past 25 years. A special thanks to...

Deloitte, Zycron, HCA Healthcare, Aneel M. Pandey (Founder of Transcender Corporation), WB 58/UFPN 30,

J&A Partners, Citizens Bank, Bellsouth Dell, Evolution Creative Group, First State Bank, TG Inc., TVA, AccountNet!,
AmSouth, Blackshear Capital & Legal, PLLC; Cole Law Firm, LLC; Lewis & Wright Funeral Directors, New Level CDC,
Tennessee Economoc & Community Development, US Bank, Dining In, Baker Donelson, Bearman & Caldwell,

-]re
E - L.-'. Nashville Business Incubation Center 315 10th Ave. N., Nashville, TN 37203 605-963-7184 www . nbiconline.com
MNBIC iz a progrom of the Tennessee State University College of Business. [t provides management and technical assistance to the businesses located m the

315 10th Avenue North center. Crualifying businesses may reside at NBIC for up to five years while they receive guidance in the area of strategic business growth.,
The program was established in 1986 with a gramt from Tennessee Valley Authority to Tennessee State University.






